The Local Action Group
The Local Action Group (LAG) is the ‘Board’ of the Leader funding, and is the decision making body. Its primary roles are to:
· devise the overall strategy and Bid for the Leader funding, including the Local Development Strategy;

· monitor and review the Leader funding; and

· make decisions on individual funding applications.

It will meet a minimum of 4 times per year, and members will be expected to undertake some work between meetings, including training and decisions via email.
LAG membership

The LAG consists of 20 members, five members from the public sector and fifteen members from the private, community and voluntary sectors
Criteria for LAG membership
There is no requirement for previous skills or experience in LAG members. Applications were welcome from anybody who lives or has a strong work connection with the North Wessex Downs. LAG members are be expected to have strong connections with their constituencies, to be able to both represent them and generate enthusiasm for Leader and the development of projects, but do not have to have set qualifications. For example, the youth representative could be somebody who works closely with young people, rather than a young person per se.

Those on the LAG are encouraged to share their full range of experience and interests, rather than just the constituency to which they are elected. For example, a LAG member elected as a farming representative is not constrained to just contribute on farming issues. 

It was agreed at the first LAG meeting that given the need to maintain consistency in membership and the fact that half of the membership was elected, LAG members would not be able to send through substitutes for meetings. The exceptions were the two Local Authority representatives and the North Wessex Downs AONB representative.

It is possible for a member of the LAG to develop projects. Processes are being put in place so that any interests are declared and they can ensure no involvement with the appraisals, decision-making, and monitoring of such a project. These are web-based documents:
· a register of interests for all LAG members and project staff; and
· a register of applications so that LAG members and staff can register involvement at the earliest possible opportunity.

Decision-making
It is proposed that the following decision making is undertaken:

For large applications of over £20,000.00

These will be appraised by an external appraiser who will maintain business confidentiality. They will then be approved at a quarterly meeting of the LAG.

For small applications of less than £20,000 to a maximum budget per quarter

The application will be appraised by an external appraiser. It will then be sent to the rest of the LAG for comment, apart from 3 members who will act as decision makers. The three LAG members including one from a public body, will be selected by the Chair, to act as the decision making panel. The Leader Consultative Group will have no say in decision making for individual applications. This process will be web-based and done on-line to minimise bureaucracy. The aim will be to make the decision making process as short as possible.
